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		Our services | Change Management	

	
					Change management

						Be bold with strategic change management to optimize your ROI and enable change agility.
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Change management solutions




To succeed and grow in today’s dynamic and unpredictable landscape, organizations need to be able to adapt quickly.




However, many organizations lack the experience, skills, resources, technical capability, and attitude required to overcome embedded cultural resistance and ‘change fatigue’ in order to consistently deliver sustainable, impactful, and holistic transformation.




iTalent Digital’s game-changing “people-first” enterprise change management offering provides the capability to make the right changes at the right time — at speed and at scale — and that those changes are embraced by the right people to successfully deliver business outcomes.





Contact us today
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How we help




	Learn More







What we offer




	Enterprise change management
	Change strategy
	CMO design & managed services
	Delivery model & change framework
	Change enablement services








Technologies we use
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	ChaMa®, the AI-infused SaaS solution for strategic change management





















Client success stories







	Read All










100,000+ users
migrated to a new
technology platform





read case study
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Change management
accelerates finance
organization transformation





read case study
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					People usually think of change management as a “last-mile” initiative, but if you want to protect your investments and achieve sustained adoption, waiting until the last mile is too late. ChaMa helps demonstrate the value of change management in a different way by embedding it into the portfolio strategy from beginning to end.				


				
					– Aaron Stroud, Director of Transformation Acceleration at a Fortune 100 Tech Company				


				
			

		
			
			














Our Customers:
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								The Federated Model of strategic change management
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								How to use data and automation to orchestrate strategic change

							

						
					

									
									
							







Our success in numbers



	
			91% time savings in organizational change management report generation
	40% increase in change management capacity without increasing headcount
	30% cost reduction
	4%+ stakeholder satisfaction improvement


	





Get Started Today















Let’s get started today




“It’s time for a digital transformation of the practice of managing digital transformation. The only way to keep up with today’s pace of change and tangibly demonstrate the value of strategic change management is with data and automation.”





Get in touch with our Change Management team
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		Leslie Ottavi

		Chief Transformation Officer
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									Enterprise Community
								

								iTalent’s team is one of the most qualified community engineering and community management groups in the world. We have the experience and partnerships needed to deliver real business impact.

								Learn More
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									BI, Data & Analytics
								

								iTalent’s Business Insights and Data Transformation Practice converts data into a competitive advantage with cutting-edge data science expertise combined with world-class agile and DevOps practices.

								Learn More
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									Enterprise Search & Personalization
								

								Delivered in partnership with Coveo, our customized search solution uses artificial intelligence and machine learning to deliver personalized experiences at scale.

								Learn More
							

						
					

				
									
									
										

				







			    
        
            Questions? Contact our experts today.

            Locations

            
                	San Jose, California (HQ)
	San Francisco, California
	Austin, Texas
	Wichita, Kansas
	Hyderabad, India
	Krakow, Poland
	Guadalajara, Mexico
	London, UK
	Cork, Ireland


            

                        
                More Details
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                Headquarters

                iTalent Digital
300 Orchard City Drive
Ste 136
Campbell, CA 95008

                +1 408.496.6200

            

            
                Company

                	All locations
	Careers
	Our clients
	Awards
	Giving back


            

            
                Resources

                	Latest news
	Blog
	Success stories
	Core offerings


            

            
                Legal

                © Copyright 2024 iTalent Digital. 
All rights reserved.
                
Sitemap

                Privacy policy
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            Girls Leadership Academy Meetup

            Founded by iTALENT Digital's CEO, Renée La Londe

        

        View Website
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